
 

 

 

 

Opportunity:  Deep Roots, Inc., established in June 2018, is focused on filling the void for branded craft cannabis products 

in the emerging Massachusetts recreational cannabis marketplace. 

Business:  Having obtained our provisional license in July of this year, we are preparing to cultivate, produce, and 

wholesale market recreational cannabis products through partnered high-end dispensaries throughout the state. We aim to 

profitably provide craft products that enrich the lives of consumers.  

Brand:  Our objective is to establish the DEEProotstm brand as an outstanding source of craft cannabis products that 

consistently fulfill the individual needs of responsible consumers. 

Products: DEEProotstm Craft Cannabis products begin with unique and thoughtfully bred genetics offering a wide variety of 

cannabinoid and terpene profiles. Our cannabis will be carefully nurtured and cured until ready for sale as flower or 

processed by our extraction and culinary artists before being packaged to preserve quality and upscale brand recognition. 

We will provide consumers with consistent connoisseur products whose variety and quality can only be produced by 

rigorously applied small-batch production techniques. 

Team: We are led by experienced and highly committed professionals in brand marketing, business strategies, production 

operations, financial and operational systems, cannabis cultivation, extraction, infused product production, and consumer 

awareness. 

Ability to Operate:  We have our coveted MA provisional license, an ideal facility to start with, the ability to expand, 

sophisticated business and operational plans, the know-how to efficiently produce craft products, and the ability to bring 

them to market.  

Market Size: The Massachusetts Recreational Market is on target to generate about $700 million in sales this year, almost 

twice the amount of sales as the year before.  Massachusetts arguably has a larger market potential than Colorado, the 

most established state cannabis market, which has grown to $2 billion annually so far. This assertion reflects the fact that 

MA has a larger population, higher incomes, greater geographic concentration, and a widespread acceptance of cannabis. 

Market Dynamics: The MA market is severely supply constrained with cannabis selling at 3 times the price of Western 

states, mediocre product quality at best, and a complete void for Craft Cannabis products. The market is transforming 

rapidly with 74 current dispensaries that are largely vertically integrated but just as many upcoming (recently licensed) 

outlets that will be without their own supply. Our partnership network will primarily include this latter group of dispensaries 

because their success will be heavily determined by the top-quality products that they can offer and promote. 

Established Presence:  We have: a) signed fifteen high-end dispensaries throughout the state to be partners and twice as 

many who would like to feature our products; b) built a wide network and gained recognition among industry participants 

state-wide, and: c) attracted over twenty small first-round investors who have funded $750k since 2018 in our 1st Round 

equity funding that has enabled us to get this far. 

Commitment and Staying Power:  We have been actively progressing and have remained passionate for over two-years 

while awaiting licensure. Although not yet funded to build-out and equip our facility for production and commercialization, we 

have developed the business, operational infrastructure, and market demand for rapid commercial success and growth. 

Projected Revenues and Profits: Our conservative financial projections, established with the assistance of our advanced 

enterprise financial model, projects to $5.5m in revenues in 2021 (commercialization begins in August), $18.2m in 2022, and 

growing to $51.8M by 2025. NPAT grows accordingly from $2.2m in 2021, to $9.4m in 2022 and on to $27.4m by 2025. 

Financing Need: In order to initiate production and begin commercialization, we need $4.5 million to enhance and equip 

our facility for cultivation and manufacturing and to provide the working capital needed to begin sales by August of next 

year.  We also plan to obtain funding late next year to supplement retained earnings in order to quadruple our capacity by 

constructing a 25k sq.ft. cultivation facility on 12 acres of adjoining land that we have secured with a lease/purchase option.   

Financing Plan:  We plan a $2.5 million 2nd Round equity offering this year that is leveraged by approximately $2m in 

construction and equipment loans. Late next year we plan to fund our expansion initiative with a 3rd Round of equity 

financing leveraged by about $5m in collateralized loans.  

Investment Opportunity:  The return on our equity offering is based on continuous dividend streams equal to 50% of 

profits. Outstanding 2nd Round returns included for a $2.5m investment: a 5.2 times ROI, IRR of 38%, NPV of $14.8m, 10yr 

dividends $9.7m, and continuous dividends that are equivalent to a perpetuity valued at $17.4m after year 10.  Returns vary 

only slightly by amount invested ($250k minimum). Investments includes a 3rd round option at the same share price next 

year.  We feel that it is premature to plan for returns by merger, purchase, or public sale of stock at this stage of the 

company’s development. However, our company stock buyback option offers liquidity after 3 years as an exit strategy. 


